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o- Introduction

»-] General
The ability of organizations o innovate is
tecognized s a critical factor for their viability,
competitiveness, resilience and renewal, and for
the sustainable development of socicty.
Adopting an innovation management system by
en organization aims to improve its innovation
performance and ability to adapt to changes. A
gystems spproach can reduce the level of
uncertainty and increasc the feasibility of
achieving desircd results of inmovation
imitiatives.
The benefits of implementing an innovation
management system can be:
- increased realization of value from new
producls, services, processes, medels, methods,
ete. for the orgunization and intcrested parties;
- ephanced inmovation performance through the
systematic management of innovation nctivities
under conditions of uncertaimty;
- sustained build-up of innovation capabilities;
- cnhanced reputation to atwact users,
customers, employccs and partners;

- emhanced capability to collaborate (c.g. in
value chain or an ipnovation ecosystem); .:p
- inproved ability to altract mndmg, :
- increased resilience and ability to vc ina

dynamic and uncertain cnvironn?.

This document provides a ¢ on language
and framework for organizghions to establish
and implement an
system, It can alsa be i
a} collaborating o,
framework for i

idvating together;

b) organizatigns secking confidence in the
innovation eipability of current and potential
;:::ylippﬁm or other intcrested parties;
c) figilers, donors and investors secking
offiticnce in the innovation capability of a

funding applicant or partner organization;

d) policy-makers and government authorities
aiming Lo promote innopvation activities at local,
regional and national levels.

The requirements in this document are not

always an effective basis for the evaluation of

newly fonmed organizations.
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*-2 Innovation management principles

This document references the eight innovation
management  principles,  described i
IS0 56000, that are the foundation of the
innovation management system. The principles
are as follows;

- Realization of value: Value, financial or non-
{inancial, is reulized from the deployment,
adoption and tmpact of new or changed
solutions for interested pariies,

- Future-focused leaders: Leaders at all levals,
driven by curiosity and courage, challenge the
status quo by building an inspiring vision and
purpose, and by continunusly engaging people
10 achicve those aims,

- Strategic direction: The divection for
innovation aclivities is based on aligned and
shared objectives and a relevant ambition level,
supported by the necessary people and other
resOUICeS,

- Cultere: Shared values, beliefs and
behaviours, supporting openncss to change,
risk-taking and collaborstion, cnsble the
coexistence of creativity snd
execution.

- Exploiting insights: A diverse mngqaof
internal and external sources are to
systematically build msightful know)&ge, and
to exploit stated and vnstated
- Managing uncertainty: Uncerigifities and risks

iterstive  processes,

opportunities. 55?"

- Adaptablhty- es in the context of the
organization yp\e addressed by the timely
aduplation « of  structures,  processes,
compets and value realization models to
maxi innavation capabilities.

5 approach: Innuvation management s

biised on 2 systems approach with interrelated
and interacting  clements, and regular
perfonmance evaluation and improvements of
the system.
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-3 Innovation management system

o-3-1 General

An innovation menagement system is a set of
interrclated and interucting elements with the
purpose of realizing value, both financial and
non-financial. Value is realized by systematic
and itevative innovation processes to idenlify
opporiunitics, create and validale concepts, end
devclop and deploy solutions for users,
customers and other interested parties.
Opportunities can, for cxample, be based on
current or future, stated or unstated needs. The
sysiem can be appliecd io exploring and
cxploiting buth new and cxisting opportunities,
The wmanagemeat system clements are
described under the main clauses in this
document: context of the organization (gec
Clause 4), leadership (see Clause 5), planning
(see Clause 6), support (sec Clause 7}, operation
(see Clausc B), performance evaluation (see
Clausc 9) and improvement (see Clause 10), see
Figure [,
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Coptext [Clause 4]

m
{a b} Latt%

(6 W) Syh

with references to

n
Figure 1 — Representation of ¢ e,lfiovaﬂon management system

Llauses in this document
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The management system clefnents can be
graduslly adopted to i cnt the system
according to the contgxp*and maturity of the
organization. )
Ultimately, the nEq'cgve implementation of the
innovation mapsfement system relies on the
leadership ang®ommitment by top management
and othﬁy"lezdm al all levels in the
orgenizgfion.
The ifhovalion management system is founded
qﬁhc concept of Plen-Io-Check-Act (FDCA).
‘The PDCA model provides an iterative process
for the organization to achieve continual
improvement of the system.
The clauses of this document are grouped in
refation o the PDCA cycle as follows: Plan (see
Clause 6), Do (see Clauses 7 and 8), Check (sce
Clauso 9) and Act (see Clause 10).
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*.3-2 Managing uncertainty and risk
Innovation initiatives include different degrees
of variation and upcertainty. Uncertaintics can
be relarcd 1o, for example, uscr acceptance,
technical feasibility, manufacturing construints,
regulatory condilions, market potential and
organizational constraints.

Innovation processes are characterized by
experimentation end leaming, As the processes
progress, new knowledge and insights are
gained, und uncerlainty is reduced. Innovation
processes are flexible and adaptable to the types
of innovations the orgsnization seeks o
achievc,

Innovation initiatives mvolve risk and not ail
initiatives will achieve suceessful innovations.
However, discontinued initintives are an
integral part of the innovation processes and
sources of Icaming 8s input to future innovation
activities.

The acceptable level of risk is dependent ou the
innovation ambition and strategy, the
organization's capsbility, and the types p
innovation addressed by the orgamzanon.

The management of uncertinty and risk b
addressed by different approaches” (e.g.
iterative processes, systematic enlau'on,
partnering, inpovation portfolio
diversification). By applyjdg a systems
approach, interdependencif? and uncertainties
can bc better und
managed. W

Organizations wﬁ'also address the balance
between pursuing opportunities and the related
risks, includps the risk of innovating versus the
risk ol'n§lu'unovating

%;%amgement levels
innovalion manpagement sysiem operates
across stzetegic, tactical and operational levels.

The relationships among the different levels
(scc Figure 2) can be described a3 follows:

- The innovation inlem (see Clausc4) at the
strategic level helps to determine the scope of
the innovation management system and forms
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the basis for establishing the innovation
strategy.

- The scope (see Clausc 4) scts the boundaries
and applicability of the innovation management
system.

- The innovation policy (see Clause 5) provides
2 framework for setting the innovation stralegy
and objectives. The innovation policy can
complement other management system policies
in the organization.

The innovation strategy (see Clause 5),
including strategic innovation objeclives, is
based on the innovstion intent, is aligned with
the innovation policy, and provides a
framcwork for selting tactical innovation
objectives and  establishing  innovation
portfolios,

- The innovation objectives (sco Clause 6) at the
tactical level are consistent with the innovation
policy and strategy.

- The innovation portfolios (sec Clause 6) are
aligned with the innovation strategy and
objoctives and consist of a set of innavation
initiatives.

", ,
« The innovation initiatives (sec Clause 8) ay'?

establishad at the opcrational level. XY
The innovation processes (see Clau are
also cstablished at the opemhonal'ﬁ'lcvcl to
pursue innovation initiatives, Th ﬂex:blc
and adaptable to cach mdmdus} hitiative.
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Scope — [nnovation Intent S ad
{Clause 4} {Clause 4] (t 1)
(€ a) s
E i l
l' -— Inrovation strategy Innovation policy
—_— {Clause 5) {Clause S)
(= 2%} MM il (o 28 B3I LA
. [nnvvation — Innovation abjectives
;1 portfoliocs | ~—— (Clause 6)
(Clause &) (1 L) Aot sl
s s A
------ Ll (‘ng o S Ay W ED S G S s S A S B SR A e G wED mm S e Skl e G ke ke e G S GEm am ey
g i — (nnovation initiatives m
g ' (Clause 8) p
(5 22} JSa¥ ol [{] L%%-L*
7
g 7
determines w)
! w J’
relationship or input a levcls
N e o e SR
Figure 2 — diiresentation of 1he ntanagement levels and their relationships
Y with references to the clawses in this document
3D odn ) gt agedl 31 By o BTy BaYH Sopgnn i — ¥ 20
O
o4 el}ifﬁﬁanship with other mansgement
systefh standards 80 B Lalail Ctdeslps g UNAT t—@
) gement  sysiem  standards  (MSS)

b J

¢omplement each other but can also be used
independently. The innovation managemcnt
system can be implemented together with other
management  system  disciplines, helping
organizations to balance the exploitation of
existing offerings and operations, with the
exploration and introduction of new offerings
and ways of working.

O R (Lan Y $6Y Wkl cbisl 260
AN o ptles gt 5L U iz IS0, Lgabiinad
SL el W s p Y Y Bl el o aby
Al tlaaly sgall JYas o iyl gaé L

Gl les oy sy iy SlaSauly

vii



This document applies the 1SO/EC Directives,
Part 1, Consolidated 1SO  Supplement
Annex SL, Appendix 2 harmonized stmcture
for MSS. The harmonized strucmre provides
identical clause numbers, clause titles, text, and
common {erms and core definitions (o be used
by ali MSS within the 1SO portfolio. This
siructurc cnables an organization to align or
integrate its innovation rmanagemcnt system
with the requirements of other MSS.

Other stundards on innovation mansgement
doveloped by ISO/TC 279 provide additional
support end guidavce for organizations.
Summaries of these standards are described in
Annex A,

.5 Contents of this document

This document contains the requirements uscd
to evaluate confurmity.  Conformity to this
document can only be claimed when all ifs
requirements are implemented mud fulfilled by
the organization,

An organization is not cxpected to structure its
innovation management system or documented
information to be aligned with the cla
structure of this document. ;’,
In (his document, the following terms argdsed:
- “shall” indicates a requirement;

- “consider” indicates reflecting pussible
actions before making a decisiog?”

- “cann” indicates 1 possibilit

A “Note” is used for inf::?'ﬂ%on. clarifying the
associated 1'|ac|uirmm:|:sl§
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DJS 150 56001:2026

Tunovation managemeut system —
Requirement

1- Scope

This document specifies requirements for an
innovation mapagemeni &ystem that an
organization can use to develop and
demonstrate its innpvation capability, enhance
its innovation performance, and realize value for
users, customcrs and other interested partics.
The requireents in this document are generic.
This document is applicable to any
organization, regardless of type or size, products
and services provided, or the types of
innovations and innovation approaches used.

2~ Normative references

The following referenced documends are
indispenssble for the application of this
document. For dated references, only the edition
cited applies. For undated refercnces, the latest
edition of the referenced document (including
any amendments) applics. Indexes for publi ?
standard can be found in JSMO's library. _ ¢
- 1S0 56000, Innovation nmnag@pa't—
Fundamentals and vocabulary. b b

\q;?
)
3- Terms and deﬁniﬁw'?

For the purposes of !hi?ﬁ%umcnt, the tenms and
definitions given ,ip) ISO 56000 and the
following apply.y <l

ISO and IEE”mmnlmn terminology databases
for use i standardization at the following
ad .

53?50 Online browsing platform: available at
https:/fwww.iso.org/obp
at

- IEC  Electropedia:  uvailuble

https:/fwww.electropedia. org/
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innovation

new or changed entity,
redistributing vahie

Note 1: Nowvelty and value are relative o, and
determined by, the perception of the organization
(clause 3-2) and relevant interested parties (clause 3-
3).

Nole 2: An innovation can be s product, service,
process (clause 3-9), model, method, ete.

Note 3: Innovation iv an outcome. The word
“innovation” somctimes refers to aclivities or
processes resulting in, or aiming for, innovation,
When “innovation" is used in this sense, it should
always be used with some form of qualifier, eg.
“inrovation activities”.

[SOURCE: ISO 56000:2020, 3-1-1, modified
-~ Note 4 to entry deleted.]

32

organization

person or group of people that has its own
functions with responsibilities, authoritics and
relationships to achisve its objoctives (clause 3-
7

Note 1: The concept of organization includes, but is
not limited 10, xole-rader, company, corporat
firm, entcrpnse, authority, parmership, cherity |
institution, or part or combination thereof, whether
incorporated or not, public or private,
Notc 2: If the organization is part of 3
{he term “orgenization” refers only (
larger entity lhat is within
innovation (clause 3-1nm
3-3).

Nate 3: Organizatioml tlons can include, for
example, research and govelopment, lniman

realizing  or

b}

cutity,
part of the

<cape of the
tsystem (clause

resources, finaniee, marketing and operations.
33 .
interested poity (preforred ferm)

stakeholdey (rdmiited term)
person pf organization (clause 3-2) that can
afTpcs be affccted by, or perceive itself (o be
afiected by a decision or activity

ote: Tnterested parties can include, for exumple,
uscrs, customery, suppliers, partners, innovation
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ecosysicms, funding organizations, investors,
universities and public autharities.

34

top managentent

person or group of pecple who directs and
controls an organization (ciause 3-2) al the
highest tevel

Note 1: Top msoagement has the power to
delegale authority and provide resources within the
orgalgzation.

Note 2: If the scope of the management system
{clause 3-5) covers only part of an organizazion,
then top management refers o thuse who direct and
control that part of the organization,

35

management sysiem

set of mterrclated or interacting elesnents of an
organization (clause 3-2) to establish policics
{clause 3-6) and objcctives {clause 3-7), as well
as processcs {clause 3-9) to achiove those
objectives

Notc 1: A management system cen address a
single discipline or several disciplines,

Note 2: The mansgement system elements include
the organization’s structure, roles and
respongibilities, planning and operation,

34

policy 9
intentions and diveclion of an orgamnuqf
{clause 3-2) as formally expressed b* top
management (clause 3-4)

32 ?

objective , j

result to be achieved

Note 1: Anob]ecuvecmj strutegic, tactical, or
operational.

Note 2: Objectiv mlate to dififerent

disciplines (sualfas finance, health and safety, and
ey can be, for example,

-wide or spccafxc 10 a project, product
(clause 3-9).

: An objectiva can be expressed in other

5, ¢.g. as an intended cosult, as a purpose, 8s an
oponm:mal criterion, as an innovation (clause 3-)
abjcctive or by the usc of other words with gimilar
meaning (¢.g. aim, goal, or target).

Note 4: In the context of innovalion management
sysicmy (clause 3-5), innovation objectives are set by
the arganization {clause 3-2), consigtent with the
imnovation policy {clausc 3-8), (0 achieve specific
results,
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risk

effect of uncertainty

Note 1: An effect is 2 deviation from the cxpectad
— pukitive or negative,

Note 2: Uncertuinly is the state, even partal, of
deficiency of mformation teloled to, undenstsnding
or knowledge of, an evenmi, 38 consequence, or
likelihood.

Note 3: Risk is often characterized by reference to
potentisl events and conseguences, or & combination
of these.

Note 4: Risk is often cxpressed in tezms of s
combination of the consequemecs of an event
(including changes in circumstances) and the
associnted likelihood of ocousrence.

39

process

set of interrelated or interacting activities that
uses or transforms inputs to dellver a result
Note: Whether the result of a process is called an
outpi, 8 product or a service depends on the confext
of the reference.

A-10
competence
ability to apply knowledge and skills to ach.lq‘hé
intended results

_3;‘

31 o
documented information ¥
information required to b nirolled and
maintained by an organizatigh (clause 3-2) and
the medium on which ig 'y:!:unlained

Note 1: Documen@? information can be in any
format and mediashd from any source,

Note 2: mented information can refer to;
g) the system (clausc 3-5), including
ocesses (clause 3-9);
gim:wuon created in order for the
anization to operate (documentation);
c) cvidence of resulls achicved (records).

n
performance
measurable result
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Note 1: Performance can relate either to quantitative
or qualitative findings.

Note 2: Paformance cép relate to munaging
activilies, processes {clause 3-9), producis, services,
systems or urgenizations (clause 3-2),

3-13

continual improvement

rceurring activity to enhance performance
(clause 3-12)

313

effectiveness

extent to which planned activilies are realized
and planned results are achicved

3-15

requirement

need or expectation thal is stated, generslly
implied or obligatory

Notc 1. “Generally implicd” means that it is custom
of common practice for the organization (clause 3-
2)and intsresied partics (clanse 3-3) that the need or
expectation under consideration is implied.

Note 2; A specified requirement is onc that is
stated, c.g. in documented information (clause 3-

7

3-16 49
conformity 'f‘
fulfilment of 8 requirement {clause Sfﬁ
%,

kS ¥ ,aj
oonconformity
non-fulfilmeni of a roqu‘x?imm (clause 3-15)

3
318 &F
correetive actiop.
aclion fo chminate the cause(s) of a
nonconforgal (ctause 3-17) and to prevent
“'::r;;m
i

systematic and independent process (clause 3-9)
for oaining evidence and evaluating it
objectively to determine the extent to which the
audil crileriz are fulfitled
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Note |: An audit can be an imcrnal audit (first
party) or an external audit (second party or third
party), and it can be a combined audit {(combining
two or wor¢ disciplines).

Note2: An internal audit is conducted by the
organization (clause 3-2) itself, or by an cxtemal
party on its bebalf,

Note 3: “Audit evidence” and “audit criteris” are
defined in ISO 19011.

3-20
measurement
process (clause 3-9) to determine a value

3-21

monitoring

determining the status of a system, a process
(clause 3-9) or an activity

Note: To determine the status, there can be a need
1o check, supervise or critically observe,

4. Context of the organization

4-1 Understanding the organization and ils 5>

7

context
The organization shall determine; 39
a) external and intema! issues that are pffevant
to its purpose and that affect itsf%zlity to
achicve the intended result(s) ot}g& innovation
roanagement syslent; i
b) whether climate change js A felevant issuc;
c) arcas of opponun‘iy r potential value
realization. |
Note 1: Issues can'#ve a positive ar negative
impact en the orgadization and be related to past
cxpetriences, t situations and future forccasts,
Nowe2: E iseues can be refated to, fur
exanmkgifliﬁcal. economic, markel, social,
toch , legal, regulatory, standunls,
enyjuiinmental and ethical factors; whether local,
ﬁ ogal, nutional vr intcrnational.

te 3: Intemal issves can be related o, for
cxample, the organization’s vision, mission, values,
culture, Tiaance, people, practices, value realization
tnodels, capabilitles, resources, govermance and
performance.
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4-2 Understsnding the needs and Laxght BN Crndyty At ogh Y~
expectations of intercsted parties b b el and of e
The organizetion shall determine; _ ) S gl
8) the intemal and cxtemsl interestcd parties, 5 siestly A pmUkly LU 2agd Ll H
both current and potential, that arc relevant to § SV il sty oo 48 o ¥ng sk
the areas of opportunily and the inmovation

management Syslem; Sl e et ekl o etz

b) the relevant needs, expeciations and Al aall 2 cfldly bl i omh (.“’
requirements, both current and anticipated, of Aaglt LY 0ib A
these interested parties;

¢} which of these nceds, oxpectations and i g llladly Siladglly st "“‘.;f: ot (C
foquimpmls will be addressed through the 5 3ol Mﬂ, o Y
innovation management systen.

Note |: Needs and expectations can be stated or 2 i ol chrta) *.'-‘)th"-“uﬁ‘ 1 et
unstatcd. s i
Note 2: Relevant intercsted parties can have ol .

requirements  related  to  climate  chamgs, s W ol dal “%?-"-"9' 1545 O 5 1Y L Yea

:g;i::nmcnwl and rocial impacts, governance &nd A «r Gbly LotazaVly 2k 65l 4
Note 3: Intcrested parties can include, for cxample, Ju ‘1_;.1. ol tess of (Koo Barthe
users, customers, panucrs, supplicrs, competitors, ,
assacistions, acndemia, rcguletors, authorities, b=t My oy pgoplly sy oSlently petined
cmployecs, owners and investors. .‘;:’.f..u, Sy i ylty el Ny Sagladl s dly 3RATY
4-3 Determining the scope of the innovation S T plhs S tpad Pt
management system ;

4-3-1 Innovation intent K S s § =Pt
The organization shall determine its innovati ST ST gt eaeis sl sk of g

intent, considering the areas of opportunity; 3“‘; I sy uladyiy olor bty bl o h YU

Adfyr cAaglantplos K5Vt daada 3,5 O ot

the necds, expectalions and rcqum:gl
interested partics.

The innovation intent shall b@ileablc 85
documented information.

Note: The innovation mlmto:pfesscs the aspiration .
of how innovation activitipf can contribute to the 5% ] RS lakch o NI dae o she

purpase and strategic djtection of the organization. b= o1 (Sgy - iV gy ":’-1‘ AP Gé Al
It can Include scenarjosiof wha! value can be realized Al g i cE il (8K G0 Ll p g Slaggtin
ity.

4-3-2 Scope ofthe innovation management S DERURN A
system
The org?iial.ion shell determine the boundaries 5 bl by MKW is) plls spam slactl saé of 2
:a;a;zo icability of the innovation management Lt ALY sy
to establish its scope,

cn determining this scope, the organization @ b t jleet g latt Db of Lot e JU1 i a0 s
shall consider: ) Gt el e iy dbetally dam i yloaat (1
a} the external and intemnal issues and areas of v—§ ash
opportunity referred to in clause 4-1; _ e Akl ALy
the needs, expeclations and requirements ~t b QL adl itliadly Uiy etV (0
referred to in clause 4-2; . ¥
c) the innovation intent. JEEW i (2

Tty
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The scope shall siate what is covered in terms of
offerings, processes and  operaticas,
organizational structures and funclions, and
geographical locations, as applicable.

The scope shall be available as documented
inforenation.

4-4 Innovation management system

The organization shall establish, implement,
maintain and continually improve an innovation
management system, including (he proccsses
and other management system elements noeded
and their jpteractinns, in sccordance with the
requirements of this docurnent.

5- Leadership

5-1 Leadership and commitment

5-1-1 General

Top management shall demonstrste leadership
and commitment with respect to the innovation
management system by:

a) laking accountsbility for the effectiveness
and efficiency of the innovation management
system;

b) ensuring that the innovation intent, palicy,

strategy and objectives are established, and )

compatible with the strategic direction of the
organization; 42

c) cnsuring the integration of the innsi‘}alinn
management system Tequirements 3nto the
organizetion’s structure and busi?ﬂ( processes;
d) ensuring that the reso eeded for the
innovation management sys{ein, are available;
e) communicating the igportance of effective
innovation mansgemogt and of conforming to

the innovaﬁan_:s{ managemcn!  System
regquirements;
f) ensuring that the innovation management

system achizves its intended result(s);

g) engiging, directing, empowcring and
sy g persons to contribute to the
cffétivencss of the innovation management
s§stcm;

h) promating continual improvement;

i} encouraging and supporting leaders at all
levels and other relevant roles to demonstrate
their leadership and commitment, as it applies to
their arcas of responsibility.
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Note: Reference to “business” in this document can
be intezpreted booadly to mean those activitics that
are core to the purposes of the orgenization's
existence.

5-1-2 Focus on value realization

Top management shell demonstrate leadership
and commitment with respect to value
realization, by ensuring;

a) that a focus on sustainad value realization,
both financial and non-financial, is maintained
as the overall purpose of the innovation
management system;

b) the implementation of innovation processes
that are capable of realizing value under
conditions of uncertainty.

§-1-3 Change management

Top management shall demonstrate lcadership
and commitment with tespect to change
management by

&) determining the meed for change and
adaptatian to achicve innovation success;

b} reating awarcness and communicating the
importance and need for change and adaptation;

¢) ensuring thal pcoplc are engoged and
prepared for change and able to adapt.

Naote: Change management can be rcln
implementing the innovation mane Hsystem
and car be applied upon deploying i!mq? tions.

K,

5.2 Innovation policy o

5-2-1 Establishing the innoyghion pelicy

Top management shal! estg¥ish, implement and
maintainaninnovatwm icy that:

8) expresses a cggu t to impovafion
activities;

b) is appro ch to the purpose of the
organizati

c) provglds a framework for sctting the
innovakidn stratcpy and objectives;

d) jatludes a commitment to meet applicable
‘r@.nremmts;

e) includes 8 commitment to continual
mmprovement of the innovation mapagcment
system.

Notc: The immovativn policy can consider the
innovation management principles, end include
cthical, sustainability, social and other
commitments.
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§-2-2 Communicating the innovation policy
The innovatien policy shall:

a) be available as documented information;

b) be communicated and undemiood within the
organization;

c) be svailable (o interested partios,
appropriale.

5-3 Innovatien strategy

5-3-1 Establishing the innovation strategy
Top management shall establish, implement and
maintain one or more innovation strategies that:

a) oxpress the purpose of innovation activities,
the strategic innovation objeclives and how to
achicve them,

b) determine and provide the necessary support,
ineluding the allocation of resources;

c) are compatible with the strategic direction of
the organization;

d) are based on the innovation intent and aligned
with the innovation pelicy;

¢) determine the arcas of opportunity o explore
and exploit;

f) provide a framework for sctring tactical and
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h) are flexible and adaptable; o5 a5 Ahliy Ba Al 4o (-
i) arc monitored, reviewed wpt updaied, as s (bt o ptoniy Zaoml Ly 23l aaid (o
appropriate, based on ) ¢ innovation b B b v ey 2y AL i
performance. : Uy [P
Note: An innovation legy can support the ., . sl N . sk
strategic direction of ization or challenge it Pl ol dmg g O JS ipmitec¥ o2 u”-)b
by providing uzn Meenative or more visionary Apzedt ST 8 Jy anyt byt S o0 S Gl JE 0
direction. ~

5-3-2 Comlp(ﬁlcaﬁng the innovation St At st Oty Jurtd Y—F—0
strategy. e w4 Lo
The inyovation strategy shall: W ol 055 0l
8) hefavailable as documenied information; A laghea§ dxts (1
byhe communicaied, understood end applied i ann v o e a1, .
within the organization; At oo iy bty WLy Jorl 2 (o
€} be availsble to inlcresied parties, as LAY aans (Razgdd L3 LA i-'-“-(g
appropriae. a1 Al §-0
5-4 Innovation culture A5

Top management shall determinc and promote
the orgenizationa! culture necded to support
innovation activities by:

L Gpaclachl 0 3360 yad WLl S0Y1 e o
:ngbwaa;lg:eﬁwutrldj
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8) analysing the current culture as part of
understanding the inftermal context of the
organization;

b) considering the innovation intent, policy and
stratogy;

c) encouraging leaders at all levels to
demonstrate their icadership and commitment,
and act as rols models;

d) enswring competence  development,
awareness, engagement and communication, as
appropriatc;

¢} considering the following characteristics, as
appropriate:

1} enubling the cocxistence of creativity and
effective execution,

2) openness to change, risk-taking attitude,
collaboration and co-creation;

3) exploiting insights, focus on users and value
realization;

4) exploration and experimentation to acquire
new knowledge and competence,

5) questioning of assumptions and estublished
conditions;

6) diversity of participation and respect for
different perspectives;

3
7) balance of assumption-bascd and t:\\a'idenug?Q

based analysis and decision-making; ey

8) encouragement of feedback and cou)ﬁﬂuous

leaming;

9) the ability to work with

uncettainty.

Nole: Organizations with apgifinovation culture

frequently have mm-mﬁ?tl;ﬂd:rs who are

driven by curiosity age, motivate through

PUIPOse, PIUIROLE &0 new knowledpe, act as

coaches and mentorS) demonstrate design and other

good practiccsr itate learning from successes

gnd failurcs,glﬁl €ncourage, emipowet, recognize,

sad incentinize innovators end feams,

5-5 Role¥, responsibilitios and suthorlties

T gement shal]l epsure thut the
msibilities and authorities for relevant rolcs
assigned, communicated and understood

within the organization.

Top management shall assign the responsibility

and avthority for:

a) cnsuring that the innovation management

sysiem conforms lo the requirements of this

document;

guity and

reriene o log
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b) reporting on thc performance of the
inmovation manegement system and on

opportunitics for improvement (o top
management;

¢) the managemont of the relevant management
gystem  elements, including innovation
portfolios, organizational swuctares,
collaboration, innovation initiatives and
innovation processes;

d) decision-making at all levels.

Note: Responsibilities and anthorities can be
assiged to dedicated roles (e.g. {innovation
management professionals) or added 1w other
estublished roles in the organization.

6- Planning

6-1 Actions to address risks and opportunitles
6-1-1 General

When planning for the innovation management
system, the organization shall consider the
issues referred (o in clause 4-1, the nceds,
expectations and requirements referred to in
clause 4-2, and the innovation strategy referred
to in cleuse S5-3, and determine the risks and
opporiunities that need to be addressed to;

&) mansge the associaled umcertain
including the level and type of acccpwd"ljsks;

b) give assurance that thc\q_,’fnnovarion
management System can achigyd’its intended
resuli(s);

¢) enhance desired e‘i;!'?'l'i) and prevent, or
reduce, undesired eff
d) achieve continuaL;pmvcmcnt.

Note: In the disgi,ﬁ-l}ﬁe of inpovation managcment,
oppnmmitiag;& generally considered before risks.

6-1-2 P actions
The iization shall plan:

akX &ctions to address
® umnities;

b) how to:

- integrate and implement the actions into its
innovation management system processes;

these risks aund

- evaluate the effecliveness of these actions.
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6-2 Inmovation ebjectives and planning to Wi Safosuddly 2SI LBidal Y=
achieve them ISt diaal 1-y—9
6-2-1 Innovation objectives ) . ol Gl st s of
The organization shall establish inmovation P G e SRl pss ol s
objectives at relevant fuactions end levels. Alah add Wil
The innovation objectives shall: LAY Oonaal 0985 o L
be consistent with the innovation policy and .
:1?ratcgy; petey SV Ln Ay el e WP;Q
b) be measurable (if practicable); (S ) AL B
Iy - -
¢) take into account applicable requirements; A Jpuald 1{:, o 3
d) be monitored; ;{? all 36 {5
¢) be communicated and understood; Aasgdg Ul sl ¢ (o
f) be updated as appropriale, ?}3 At e 332 5
£) be availsblc as documented information. BT AR bl it (5
6-2-2 planning to achicve abjectives AR gimd fadardl Y-Y—1
When planning how [0 achieve its innovation sl e 1Ko ¥1 Citaaf 3, 2450 ledusll e
£ e o) bR

objectives, the organization shall determine: L
&) what will he done; ¢ # .

. . W vodeis e b i
b) what resources will be reguired, f | ¢ .

. A\ I
¢) who will bo involved, considering the.s lleld 2 o b (o
relevant interested parties; :,?; ezl gt Bl s (Sl o (7
d) who will be responsible; 3) yheabt 085 o (o
¢) when it wilt be completed, b SN = s
PLVES [N »

) how the results will be cvaly@’%z and, if (- ’ - e
applicable, protecied; 'F} ol 3 gy (b ol aze AS(y
£} how it will realize value. > Sy ) Bl i o S
6-3 Planning of changes d s u#;.-’lrl o= ‘ \'-(':

When the organization:gétermines the need for
changes (o the innoygton management system, ¢S i) (Ul e whaid shr] ip> ey 3 e

the changes sha_l'gébe carried out in a planned B b i by i ade 22 of e
mannct. w ‘ s
64 lnlmvaﬂﬂﬁ portfolio S e £—%

The orgapifation shall establish, implement and % Jf 2ais Lo dihdly oy sbaily slodt o of %
infait one or more portfolios of innovation
1@ SN st

AYdre aligned with the innovation strategy and bty SISV Lottt wo i3 (F
objectives; . , .

b) include defined criteria to evaluste, improve, bty 1 alray Lideld (B 330 b i (o
and prioritize the portfolio and its initintives; Lyt wpads
¢) consider innovation and other portfolios, as

applicable. i s g1 Liitdy SV 5

r.fir
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Note 1: innovation portfolios can be established to
realize gynergies, including, for example,
possibilities for re-us¢ and optimization of
resources, technologies, platforms and processes.
Note 2: Innovation portfolio criteriu can include, for
example, a balance of risk versus retum, value
versus effort, degrees of novelty, types of
innuvations, technology readincss levels, ranges of
time hori»ons, different areas of opportanity, current
versus fiew users and customers, and opportunities
¢lose (o, adjacent to or beyond the current offerings
ol the orguniztien.

Note3: Tho organization can have inmovation
portfolios ut siradegic, tactical or operationsl levels.

6-5 Organizational structures

The orgaaization shall establish, implement and
maintain organizational structures that:

a) are adaptable and appropriate for achicving
the intended resulis of the innovation
mamagement system;

b} are aligned with the innovation stralegy and
objectives;

¢) congider the need for scparated organizationul
siructures dedicated to innovstion activities, as
appropriate.

Note: Organizativnal structures can take the fo
of, for cxample, a depariment, an innowgtion
laboratory, an incubator, am pceelerator, .fBr
cousystem.

6-6 Collaboration Ok

The orgenization shall establish afi spproach for
the management of imfy;;aand external
collaboration tha: y

2) expresses the purpgsd of collaboration, the
collaboration objccupla and how to achieve
them:;

b} is aligned ; Tﬁ the innovation strategy and
objectives; )’w

£) consi existing competences  and
TS0 A
d).qcbnsiders issucs related io intellectual

Ty,
&) considers the importunce of rospect, openness
and trust between parties,
f} is communicaicd and understoud within the

urganization, as appropriate,
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Note: An approach can include, for example, the
sivategic relevimee and scope of collaborstion,
identification and selection of collaboration partics,
innovation ceosystems, and the implementation and
commaunication of collaboration activitics,

7- Support

7-1 Resources

7-1-1 General

The organization shall determine and provide
the resources needed for the cstablishment,
implementation, mainicnance and continual
improvement of the innovation management
system.

When determining and providing resources, the
organization shall consider:

8) the innovation strategy end objectives;

b) a flexiblc and adaptable approach,

c) the capabilities of, and constraints on,
cxisting internal resources;

d) what needs to be established or obtained from
external providers or through collaboration;

e) the need for securing and profecting resources
for innovation activities as distinct from other
activities.

12 l'eople

1, ,
The organization shall determine and prg,_vg\?g

the people needed for the cffective
implementation of the innovation maga]gcmml

system, and consider:

4) people development w:yﬁ regnrds to
innovation aclivitics;

b) the need for inccnﬁvﬁ’tld’ recognition;

¢} the diversity of peoplefand teams;

d) the identificafj nﬂ

innovators, as ne

e) wtablish‘i:;?a:auns and conditions for the
ownership cas and intellectual property.
nization shall allocatc and protect
’s Ume for innovation activities and
LiYtining, as appropriate.

1-1-4 Finance

The organization shall detcrmine, provide and
monitor the financial resources needed for the
effective implementation of the innovation
management system, and consider:

g) the fmzncial risks and opportunities
associated with innovation activities;

and protection of
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b) cstablishing funding principles and criteria
for innovation activities and portfolios;

c) the allocation and protection of dedicated
financial resources for innovation activities;

d) a floxible and adaptable funding approach
that covers planned and unplanned innovation
activitics.

Note: Funding principles and criteria can be the
balsnce of, for example, funding across different
titne horizons, different levels of risk and types of
innovations, and internal und cxtemal sources of
funding.

7-1.5 Infrastructure

The orpganizetion shall determine, provide and
maintain the infrastructurc needed for the
eficctive implementation of the innovation
management system, and consider:

a) the need for separate or shared infrastructure;
b) rcgularly evaluating advances in
infrastructure,  includiog  developments  in
technology.

Note: Infrastucture can be physical or virtual,
internal or extemnal, and can be obtained by, for
example, outsuurciog and parinering, and from an
immavation ecosystem,

7-1-6 Knowledge

The organization shall cstablish an approach
the management of knowledge needed
effective implementation of the ign vation
mansgement system, and consider:
a) identifying, capturing, classifyjig; protecting,
sharing and utilizing releypiit knowladge,
whether external or in cit or explicit;

b} leveraging knowl gained from past and
curent  innovatiopp’ activitics,  including
successes and fai

¢} acquirin '\owltdge in new areas, from
multiple diverse sources, as relevant fo
cwrenl Wand potemtisl future  innovation
activjﬁ%s;

N

level and means of confidentiality.

%17 Intellectual property
The organization shall establish an approach for
the management of intellectual property needed
for the effeclive implementation of the
innovation management systemn, and consider:
a) monitoring and apalysing disclosed
inteliectual property that is relevent for the
organization to avoid potential infringements;
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b) identifying intellcciual assets to be protected;
<) clarifying ownership of intellectual property;
d) maintaining and periodically reviewing an
inventory of intellectual property.

Note 1. Tnicllectual property can include, for
exsmple, inveations, technologics, litexary,
scientific or artislic work, symbols, designs,
processes, methodologics, names or images,
soflware, dats and know-how.

Note 2: The spprosch for the management of
imicliecinal property cun include, for exmmple,
specifying how to realize vasluc from intellectual
property, idenlifying opportunities, creating
awereness, communicating and providing {raining:
7-1-8 Tools and mcthods

The organization shall determine, provide, and
maintain the tools and methods needed for the
cffective implementation of the innovation
management system, and considoer:

8) appropriate tools and methods supporting
different types of innovations ard innovation
activities;

b) creating awarcaess and providing training.

Note: Tools and methods can include, for cxample,
back casting, ethnographic research, scenan
planning, foresight, bminstorming,
iniclligence, design thinking, TRIZ, road ma ?ug
customer surveys and/or business mode]

7-2 Competence o<
The organization shall: o
a) determine the necessary . ctence for the

of the innovation
erson(s) doing work
affects its innovation

effective implementatio
management sysiem
under its comntrol (Fﬁ
performance;
b} ensure tha
the basis o
cxpericngpe’
<) applicable, take actions to acquire the
B competencs and cvaluate the
Jﬁ:cuvmeﬂs of the actions taken.

Appropriate docomented information shall be
available as ¢vidence of compeience.

Noie 1: Applicable actions can include, for
example: the provision of training 1o, the meatoring
of, or the re-assigoment of cumenily employed
persons; or the hiring or contracting of competent
persons,

$e persons are competent on
ropriate education, {raining or

Tl‘\i.'lco\ ,xf".lt

A e G D et i o

A5 1S 381 iy

Ly Lzanbpng 1Sl AL D5 Aty Bliss V1 (o
AN I e o 5 SN S s 1Y Uil
prtady syuby iib ol ol f 2ol iastiy eyl

A Gaby VLS detply spuad of by S glly AL
W e Sl RS RS ) b gty F S5 ) 85
Gy o o B tgady AR 1L po Laih g NS 0

" gy s it

‘w,e Stgadft Ay Y
Sty ¥l e Wiy By i e o g
gk 1o sl o ;ﬂ-&%&:ﬂl TR VSRR

..al,&,*iﬂ, A o) ) Flelly ootga
4 s
Ly f et pisiy ey (0

i?".(.r b o e gty sl fats 45 13- Ma

Cheaally s 2ty gy B duify R donclly
KR o Yoy gucacadd oSy i S nit
My udhash gl cAslle dy gy fab o fis oory; (TRIZ) 28591
daath 3t

WSt -y

(L slaal et

ks AU BL) g fpresd a8 S
A ooy W2 o sl (st seintd s
Y Ll o gl

bl wlah Lo Sl ol Y W 3eliS” Sl (o
At Gy

eais tigglhll SUUSH LY S Sdete P 3G (o
IRy IETPPCE RIS (P TR 7T

AT SRR REL ¢ WTRE Y JPRCT DY PR NP

TR RN U Wt VAN N PSR AT AR .
o St g eyt g sindbt pdeyhi LSS dakeg ol seomgdl f

I PR

iy



IS 1SC 556001:2026

Note 2: Compstence can be a mix of, for example,
desipn, cngineering and business competence
relevant to the context.

7-3 Awarencss

Persons doing work under the orgenization’s
conirol shall be aware of:

a) the innovetion inient, policy, strategy and
objectives;

b) the meaning of irmuvation and the importance
of innovation activities;

¢) their contribution to the effecliveness of the
inpovation managemend system, including the
benefits of improved innovation performance;
d) the implications of not conforming with the

Yraiovecl gl g
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innovation management system requirements. 2\ B
7-4 Communication b Jr "_‘“ -y
The organization shall detcrmine the internal  plsy ilah 45 kY ottt sladt aud o i
and externa} communications relevant to the . - oy
innovation management system, including: }-f nelfh g b oS iy
a) on what it will communicate; $ Ly Jueld) oz g30 L (1
b) when to communicate; y 4 IS PO (W
¢) with whom to communicate; i?u’ B
d) how to communicate; a9 A Jetadti kS (s
¢) who communicates. e oot g (530 o (4
PO .
7-5 Dacumented information = s "Jl;’u' :_::
7-5-1 Genersl 3 ¢ -

The organization’s innovation ﬁna.gcmcm
system shall include:

a} documenied ml'annauq’y\iqulmd by this
docvment;

b) documented informéfion determincd by the
organization as béfig necessary for the
effccriveness ot_‘,z:'h'e innovation management

system. .
Note: The gxfent of documented information for an
innovarie gement system can differ from one

ize and maturity of lhc organizetion and its
of activities, processes, products and services;

< the complexity of processes and their interactions;
- the competence of persons.
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7-8-2 Creating and updating documented
information

‘When creatng and updating documented
information, thc orgenization shall ensure
appropriatc:

a) identification and description (e.g. a title,
datc, version, author or reference number};

b) format (¢.g. language, softwarc version,
graphics) and media (¢.g. paper, electronic);

¢) review and approval for suitability and
adequacy.

7-5-3 Contro) of documented information
Documented information required by the
imovation management system and by this
docament shall be controlled to ensure:

a} it is available and suitable for use, where aad
whea it js needed;

b) it i3 adequately protected (e.g. from loss of
confidentiality, improper unse or loss of
integrity). ;
For the control of documented information, the
organization shall address the following
activitics, as applicable:

- distribution, access, retrieval and use;

- storige and prescrvation,  incleding
preservalion of legibility;

- control of changes (e.g. version col}ﬁaf);

- retention and disposition. N
Documented information of sexternal origin
delermined by the organizgtistl to be necessary
for the planning and on of the innovation

management system I be identified, as
appropriate, and copfolled,

Note: Access mg.v?rﬁply a decision regarding the
permission fa plew the documented informarion
coly, or the isgion and anthority to view and

change @'Jocumenwd information.

B—.pgeratlnn

;83)1 Operational planning and control

The organization shall plan, implement and
control the innovation initiatives, pracesses and,
where applicable, innovation portfolios needed
to address innuvation opportunities, meet
ecquirements and jmplement the actions
determined in Clause 6, by:
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a) cstablishing criteria for managing the
innovation initiatives, processes and portfolios;
b} implementing control of the innovation
initiatives, processes and portfolios in
accordance with the criteria.

Documented information shall be available 1o
the extent neccssary to have confidencs that the
imoovation initiatives, processes and portfolios
have been carried out as plaoned.

The orgenization shall control planned changes
and review the comsequences of unintended
changes, taking action to prevent or mitigate any
adverse effects, as nccessary,

The organization shell ensure that extemnally
provided processes, products or services, and
any collaborative innovation initiatives that arc
relevant to the innovation management sysiem
arc controlled.

8-2 Innovation initiatives

The organization shall manage cach innovation
initiative, and consider, if applicable:

a) esteblishing, and when approprine
reviewing, the scope, objectives and cxpected
results of the initiative;

b} aligning with the innovation strategy,.v

objectives and portfolios; .
¢} determining indicaters and how to app I%ﬂﬁ:m
for evalunting the established criteriu;

csses and
authorities;

d) establishing decision-making
assigning roles, responsibiliti

¢) ensuring the necessary cg;d‘petenca,
f) allocating the no?imy resources  and

staffing Icvels;
B) csbabhshmg .\ﬁ’hlemnl and

collaboration; ./.

h) |mplemeg;hg the appropriate innovation
processes;,

i) 1ssm:s_k{med to intellectual property;

i) lofal, mgulatory and other applicable

rqﬁtnmments‘

k) continuously capturing and using knowledge
gained, from both successes and failures.

external

Note 1: Innovetion initiativey can be informal or
formally controlled and can take the form of a
projcet, programme or any oiher kind of approach.
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Note 2: Innovation inifistives can be implementad
using onc or a combination of approaches (e.g. in the
foon of an ccosysterm, intemal, cxtemal or
coliahorative initistive; in a temporary o penmanent
selting) and can use oulsourcing, acquisition or
divesture,

8-3 Innovation processes

8-3-1 General

The organization shall establish, implement and
maintain innovation processes that:

a) are flexible and adaptable to the individual
innovation initiative;

b) consider und adapt, as neccessary, the five
generic innovation processes desctibed in
clauses B-3-2 to 8-3-6;

¢) aim to reduce uncertaimties and increase
feasibility of the inmovaiion initiative;

d) include decision points, when appropriete, to
repeat the previous processes, continue to
subsequent processes or to discontinue the
innovation initiative;

e} utilize, and connect to, other relevant
processes in the organization, as eppropriate;

f) are regularly reviewed and, if necessary, re-
configured;

g) consider inlegration of innovation mmam:??

within a portfoho.

h) consider issues related 10 intells l
property, including avoiding mfrmgc¥x
securing protaction, as appropriate, ¥

Note 1: Innovation processcs ﬁ fterative and
non-sequential and form diff: configurationg,
depending on the fypes of,tnovations and the
circumstances of the innovg#fon initiatives.

Note 2: Tnnovation pmpyssamreqtﬂrcan adapled
approach to oont(olt'épeclally regarding creative
and experimen activities, incorporsting a
higher degree dom and flexibility (o manage
uncertainty. sThis appraach can intcntionally he
differcat. o other established control practices in

the o zation.

&%%“umy apportunities

J¥ identify opportunitics, the organization shall
consider:

a) the scope, abjectives and cxpected resulis of
the innovation initiative;

b) acquiring, unalysing and sharing insights
based on rclevent cxternal and intemal
knowledge;

Terv/ataeh daip

Wgest o dely i sty IS cAuite Suds (K5 1Y Was-She

o it g gl 0 2 0D o ) e

Pt Ky (s 2o A e SRt 51 s

TS I PRI S P TRy

MY Gitdes A

pe VY-

13N Y clles e jini\f-, didy slech r_,.t_f,gﬁ;.e

e o 3 b JF o S8 140 Bl s (1

ket Y] libas At e 3 o7 (oo

V-T-A J ¥Toh g g3 G i b

Li:,‘:ll ORI PEINeS .alq,'h,.p\h B ) ad (2

sl 1S ‘.\.@u— 144 308 B (-‘
FRINY -.Jl.qj .P?m.'! whlas By Syt f ag

.,,xs.wn

s .!a..,?qb.:.'.\. Aot 83 (Y o banll o s (8

RPN .

’? iggrah kis LSS ey dyndl el 02 (

i s RV Al e WS o7 (5

pale ysutach o llh ) A o2 it 45U Wi ot (-

LS e (LU Dby

ity iz iy 1155 PN btas 850 8 1Y LD

A 2l gy A g 5 ulue SIS

b Y el YiaS (S s ikt 5 1Y RismShe
i o g ey Cnk gy s KB L
JSb el oF Ky B9 WRe 50Y Wy b
RCHRE PRERTITES (B PLRY PR

oA Al Yey=A

falt b et el b Gt g o i asnd

il gty Wgilaafy SN Bpsten 1 (]

T el J] Saell 1t 1 250y Joy il (o
el 3 Llsuhy

vadvy



DJS 180 56001:2026

¢} identifying, decfining and prioritizing
opportunilies for value realization based on
insights,

Nete 1: Invights cen be related 1o the stated and
unsiated needs and expectations of users, customers
and other interested partics, and other celevant irends
and challenges related to, for example, technologies,
competitors, markets, regulations, the environment
and intetlectual property.

Note 2: The result of the processes can be:

- an understanding of the potential for value
tealizarion;

- identified, defined and prioritized opportunitics,
arcas of opportunity of problem statements,

8-3-3 Create concepis

To create concepts, the orgenization shall
consider:

a) identificd opportunities as inputs;

b) generating, capturing, analysing, evaluating
and selecting ideas for concepts, based on
cstablished criteria;

c) designing, developing, describing and
priorilizing concepts for potential solutions and
propositions for valus realization for users,
customers, pariners and other interested parties.

Note: The result of the processes can he createds? ‘

canceps, with preliminary value realization mo
thet can be validated, mcludmg an understanding of

the critical uncersainties and assumptions fgf each
concepdt. 3
8-34 Validate concepts <

To validate concepts, the o?ﬁizaliun shall
consider: ]

uncertainties and
concepls 10 gam’;hcw
uncertainty;

c) demgmﬁ.r adjusting, re-designing or
disconti the concepis based on lessons
leamneg; teedback and new knowledge;

d) gvdlnating the feasibility and potential impact
¥ the concept;
¢) reducing
NCCCRRATY,

f) detcrmining the priorities of validated
concepts  within innovation portfolio{s) and
making adjustments, if necessary.

knowledge and reduce

Temaining uncertainties, if
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Note 1: Uncertainty can be related 1o, for example,
interaction with uscrs, customess, panpers, other
interested parties, support, resources, technology,
intcllectual property, marketing, time to market,
compelitive fhreats, finonciul and legal aspects,
crgumizational gtrictures and competonces.

Note 2: The result of the processes can be validated
conccpts with scceptable levels of uncertainty (hat
can be developed into sohutions.

8-3-5 Develop solutions

To develop solutions, the organization shall
consider:

a) validaled concepts as inputs;

b} designing and developing concepts, including
value realization models, into working
solutions;

¢} preparing the necessary  deployment
capabilitics, including identifying and
addressing the related uncertainties and risks.
Note 1: Deployment uncestainties and risks can be
related to, for exainple, user acceptance, marketing,
produciion,  mupply, purmers, ccosystems,
sustainability. scalghility, budget cyclo and timing.
Nots 2: The result of the processes ezn be developed
solutjons, Including value realization models, that
can be deployed, ;
8-3-6 Deploy solutions ;
To deploy solutions, the organization ghall
consider: ’,‘f’

) developed solutions as inputs; ]

b} production, service provisi istribulion
plaus and, if applicable, scalabyl% plans;
¢) providing solutions, mc!u promotion and

suppaort, to intercsted 5

d) cvaluating the tion and impact of
sohutions in terms ue realization;

¢) implications fyi htellectual property;

t) captunngr.gﬁ nowledge from depioyment to
improve lutions and  identify new
opportug

tion portfolio(s) and making edjustments,
necessary,

Note: The result of the processes can be deployed
solufions realizing financial or non-financial value,
as well as new knowledge and opportunitics.

Wmmg the priorities of solutions within
inggva
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9- Performance evalustion

9-1 Monitering, measuremcot, snalysis and
evaluation

9-1-1 General

The organization shall determine:

1) what needs 10 be monitored and measured;
b) which intovation performance indicatars are
to be used;

¢} the methods for monitoring, measorement,
analysis and evaluation, as applicable, to
ensure valid results;

d) when the monitoring and mcasuring shall be
performed;

¢) when the resulis from monitoring and
measurement shall be analysad and cvaluated;
f) who will be responsible.

Documented information shall be available as
evidence of the results.

Note: The imovation perfarmance indicators at
initiative level, can include:

- input-related indicators {¢.g. number of insights,
number of intiatives, resources allacated);

- {hroughprut-refated indicators (c.g. number of
ideas and concepts, speed of experimentation, time
to value realization);

- output-related indicators (e.g. nwaber of solutio
deployed, speed of adoption); 5
- result-related indicators (e.g, retun on innaygition
investment, user and customer productivi
satisfaction, social and environmental i ).

912 Analysis and evaluation, 5
The organization shall analys
performance and the cffe
innovation managem
Documented inft

evidence of the
9-2 Internal t
9-2-1 Gen

Thc urggiiamn shall conduct internal audits
intervals to provide information on
er the innovation management system:
Qj‘conl‘onns to:
1) the organization’s own requirements for its
innovation management system;

iOn shail be available as

2) the requiroments of this document;
b) is effectively implemented and maintained.
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9.2-2 Internal audit programme

The organization shall plan, establish,
implement and maintain (an) audit
programme(s), including the frequency,
methods, responsibilities, planning
requiremenis and reporting.

When establishing the internal audit
programme(s), the organization shall consider
the importance of the processes and other
management system clements concerned and
the results of previous audits,

The organization shall:

a) define the audit objcctives, criteria and
scope for each audit;

b) select anditors and conduct audits to ensure
objectivity and the impartiality of the audit
process;

c)ensure that the results of audits are reported
to relevant managers,

Documented informetion shall be availablc as
evidence of the implementation of the audit
programme({s) and the audit results.

9-3 Management review
9-3-1 General
Top memagement shall review the

Y
organization’s innovation menagement sys:e(u{y

at planncd intervals, to ensure its conunu?g

suitability, adequacy and effectiveness, -7

9-3-2 Management review inputs

Thc management review shall in

a) the status of actions from pr?nous

management reviews;

b) changes in extcmal an

areas of opportunity tlia¥ are relevant to the

innovation m: System,

¢} changes in neyds and expectations of

intorosted that are relevant to the

innovation gement system;

d} changgs'in the innovation intent and scope

of th vation management sysiem;
ormation on the innovation performance,

mcluding trends in:

1} the contribution of innovation activities to

the purpuse and strategic direction of the

organization;

2) the extent to which innovation objectives

have been achieved,;

3} learning from both successes and failures;

4) nonconformities and comrective actions;

ternal issues and
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5) monitoring and measurcment results;

6) audit resulls;

f) the adcquacy of the innovation policy,
strategy, chjectives and performance
indicators;

g} the adequacy of support, including resources
and compcetences;

h) the effectiveness of actions teken to address
risks and opportunities;

i) opportunities for continual improvement,

9-3-3 Management review result

The results of the munagement review shall
include decisions related to continual
improvement opportunitics and any need for
changes 1o the innovation management system.
Documented information shall be available as

evidence of the results of management reviews.

18- Improvement

10-1 Continual improvement

. The crganization shall continually improve the
suitability, adequacy and effectiveness of the
innovation management system.

16-2 Nanconformity and corrective action f&

When & noncontormity occurs, the :
organization shall: A9
®) roact to the nonconformity and, as -)-??’
applicable:

1) take action 1o controf and ccrrs:.ui;

2) deal with the consequences; _,'p )

b) evaluate the need for to climinate the
cause{s) of the nonco nnty, in order that it
docs not recur or elsewhere, by:

R
s 14

1) reviewing gpdanalysing the nonconformity;

2) daermigi g the causes of the

nonconfgtmity;

3) @E’nnmmg if similar nonconformities exist,
otan potentially oceur;

c) implement any action needed;

d) review the effectiveness of any cormective
action taken;

¢} make changes to the innovation management
syslem, if necessnry,

Corrective actions shall be approprizte to the
effects of the nonconformities encountered.
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Documented informetion shall be available as
evidence of:

- the nature of the nonconformities and any
subsequent actions taken;

- the results of any corrective action,
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Annex A . godld
(informative) (o)
Other standards on innovation At 2ot 1 ygbs VI B)0Y (53 SolisYye
td by 1ISO/TC
managemen e;;l;ped y 0 L) Zulical) dll YY4
The following standards on innovation Ll Lol Ly h SN0 15Y AR ol Z

management developed by ISO/TC 279 provide

supporting information for organizations that eltial] Lty ailiglas il et udial "'fal A

apply this document, and guidance for AT st g eleedl) cakigy ‘l""f'” a5 gt
urganizations that choose to progress beyond its ?J‘ il
requirements; o3 ’
ISOSGUN s the vty et for st i o 1 s ot s -
innovation managemen csieblishes the : .. -
fundamental ou;&ts and principles of B fldl “"k?% porldll gy ¢ JS 3
innovation management, It is an sssential _,15,;91 o ?_,,. TR L R Ly |
background document for the understanding of ,f - i 2l
standards on innovation management Ubisall dnld TVA 1 \niy
developed by ISO/TC 279, including this Addyl oda LUl
document. \

- ISO 56002 gives guidance on how to .Jf-'-*'*v (3 %0 - ¥ R Al diatyls -

cstablish, implement, maintain and continually f ainidy acie bty adlisy NS 3 ol 4L3t
improve an innovation management sysiem ) ,

with a focus on established organizations. A ot o fSHH aa ¢ lascy
- 180 55003 gives guidance on how to plm,a LS Jyom S| o35 0%+ o T 2fguth LLER A alylt -
prepare and engage for external inno ’

partnerships af the Jevel of a project, 3 WLey oty tastisly Lot a3 cASL 2! daasuch
programme or initiative. ‘ 33.. st 5 it § £arsl spns e
- ISO/TR 56004 gives gui angd on how to pAE 040 g i g achfilya b 2kalylt -
chuose, prepare, conduct, gWasure and improve . . .
#n fonovation manag assessment. ltdoes <ty 3Ll SV la) ool ) 248" S i}
notdimetly ap!:ly tg, thE management sysiem Yl ol od fo §2le 50 Y ay ey iy
approach in this ddbument, _

7 Aty ada 3 il

~
- IS0 56005 gves guidance on how to manage A e -
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- 150 56007 gives gnidance on how to
systematically manage opportunities and ideas
to realize value from innovation activities and
arrive at decisions for devclopment,

- [SO 56008 gives guidance on how ic develop,
define, implement, evaluate and improve the
measuremets needed to effectively manage
individual innovation initiatives.

- ISO/TS 56010 provides an understanding of
the most cssential concepts in innovation
menagement. Tt is intended to be used ag an
introduction to the standards on innovation
management developod by 1ISO/TC 279,
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